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MANAGEMENT STRUCTURE FOR THE MONITORING SYSTEM WITHIN THE FRAMEWORK
OF THE SWISS - POLISH COOPERATION PROGRAMME

Within the framework of managing and implementihg Swiss-Polish Cooperation Programme, institutions
were established whose task is management, coticdinend monitoring of the implemented Cooperation
Programme.

Monitoring is a process of systematic collectiod analysis of quantitative and qualitative inforioatabout
the implemented projects and block grants, as aglhe entire Cooperation Programme, in a finarzsidl
material aspect, which is aimed at ensuring canesst of implementation of programmes/ grants withan
framework of the Programme and compliance withpiteiously adopted assumptions.

The usefulness of monitoring can be perceived wrersg aspects as: an operating tool enabling effici
project and block grant management within the fraor& of the Cooperation Programme and a tool engbli
the National Coordinating Unit and the IntermediBtelies to identify any errors and problems relaigith
the implemented projects/ grants. Thanks to thiss possible to undertake immediate remedial diss/
minimising negative effects of the identified siinas.

Another aspect is the use of secondary data gewdebgtthe Monitoring System to evaluate the Codjmara
Programme after its completion, due to the fact thanitoring of project and block grant implemeidatis
perceived as a basis and an initial stage in tbeegs of evaluating the entire Cooperation Progranm
relation with that, the institutions involved inethmonitoring process should display significantector
reliability and high quality of secondary data umbd in individual reports. Moreover, one of thgangasks
of the National Coordinating Unit and the IntermadiBodies is also interim verification of the Miaming
System on the level of projects, block grants &edeintire Cooperation Programme.

The Ministry of Regional Development operating laes Wational Coordinating Unit (NCU) is responsifile
co-ordinating the Swiss-Polish Cooperation ProgranmPoland.

Among the basic instruments of ongoing project dholck grant monitoring implemented within the
framework of the Cooperation Programme is the riappsystem and visits at the project implementatibe

/ intermediary reviews , performed by represengstiof authorised institutions. Additionally, thedperation
Programme Monitoring System is coordinated by &@# undertaken by the Monitoring Committee on the
national level.

Within the framework of the Monitoring System, inte, annual and final reports on projects/ blockrgs
implementation are generated. The reports encompéissthe important information related with
implementation of individual projects/ grants witlihe framework of the Cooperation Programme.




1. INSTITUTIONS RESPONSIBLE FOR THE CONDUCT OF MONITORING ACTIVITIES
WITHIN THE FRAMEWORK OF THE SWISS-POLISH COOPERATION PROGRAMME

Institutions involved in implementing activities thin the framework of the Swiss-Polish Cooperation
Programme, i.e. the Executing Agencies, the BlocknGIntermediate Bodies, the Intermediate Bodies,
Paying Authority and the National Coordinating Unére responsible for monitoring the course of
implementation of projects and block grants. Adufiilly, for monitoring purposes the Monitoring
Committee has been established.

Executing Agency’
The Executing Agency monitors project implementatly preparing interim, annual and final reports.

Interim Reports on project implementation and AdrfiReports on project implementation provide current
information to the Intermediate Bodies on the immated projects.

In order to obtain funds for project implementatidhe Executing Agency prepares payment claim
(submitting them along with Interim Reports).

The Executing Agency is also required to preseRt@ect Completion Report to the Intermediate Baaly,
Final Financial Report, as well as conclusions embmmendations from the Final Financial Audit, ethi
constitute a basis for the final reimbursement ghaith the last Interim Report and the last paynotaim.

Block Grant Inter mediate Body

The Block Grant Intermediate Body monitors impletagion of a block grant by preparing interim, annua
and final reports.

Interim Reports on implementation of grants and yairReports on implementation of grants provideentr
information to the National Coordinating Unit abole implemented grants.

In order to obtain funds for grant implementatithe Block Grant Intermediate Body prepares payrkim
(submitting them along with Interim Reports).

The Block Grant Intermediate Body is required tonfsh the National Coordinating Unit with a Project
Completion Report, a Final Financial Report, whialong with the last Interim Report and the lastrpant
claim constitute a basis for the last reimbursement

Moreover, the Block Grant shall be subject to imtefinancial audits, taking place every two yeansl @s
well subject to the final financial audit at thergaletion.

Moreover, the Block Grant Intermediate Body prepamad furnishes the National Coordinating Unit with
information for the purpose of preparing the AnniRéport on Implementation of the Swiss-Polish
Cooperation Programme.

Intermediate Bodies

The Intermediate Bodies monitor project implemeataby verifying the reports submitted by the Exaoy
Agencies and payment claims (along with financ@duiments confirming the incurred expenses) withees
to correctness and compliance with the possesdad da

1 With respect to the entire document: within theaming of an Executing Agency for a project; it sloet refer to the
Executing Agencies which implement tasks within fitsenework of the Project Preparation Facility (RIS well as
the institutions responsible for implementing aityivl within the framework of thematic area “Impement of
Business Environment and Access to Capital for Sraal Medium-Sized Enterprises” and the institusion
responsible for implementing objective 3 within fremework of thematic area “Research and Develaprhe
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Moreover, the Intermediate Body prepares and fhasdhe National Coordinating Unit with informatitor
the purposes of preparing the Annual Report onémghtation of the Swiss-Polish Cooperation Programm

National Coordinating Unit

The National Coordinating Unit monitors project didck grant implementation by verifying the repgoand
payment claims submitted by Intermediate Bodies Biatk Grant Intermediate Bodys with respect to
correctness and compliance with the possessedriafan.

Additionally, the National Coordinating Unit prepar on the basis of data provided by the Interntedia
Bodies and by the Block Grant Intermediate BodyAanual Report on Implementation of the Swiss -igpol
Cooperation Programme which is discussed at animeatings with the donor.

Paying Authority

The Paying Authority is responsible for ensuringpar financial control with respect to the useinéficial
aid, in particular by preparing and providing theiss side with reimbursement requests in orderttieir
processing. The Paying Authority also confirms ieadficing in the reimbursement requests submittettig¢o
Swiss side.

Moreover, the Paying Authority ensures that custgrstandards and procedures binding for public $usre
applied in managing the financial aid funds.

Audit Institution

The Audit Institution is responsible for controtiithe use of the financial funds within the framekvof the
Swiss-Polish Cooperation Programme.
Moreover, the Audit Institution is responsible faeparing yearly audit reports and yearly summadrglo
audit reports for the financed projects.

Monitoring Committee

The Monitoring Committee within the framework of Nitoring System of the Swiss-Polish Cooperation

Programme is responsible for monitoring the obyedti achievement at the SPCP level, as well as the
Committee examines and comments on the Annual ReparProgramme implementation prepared by the
National Coordination Unit.




2. REPORTING ON THE LEVEL OF PROJECTS/ BLOCK GRANTS

REPORTING SYSTEM DIAGRAM
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2 |f the NCU itself recommends conduct of the finaidia within a block grant, the obligation of prepey and
submitting to NCU of the Final Audit Report doeg apply to Block Grant Intermediate Body.
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2.1 Interim Reportson I mplementation of Project/ Block Grant

Interim Reports should encompass a period of at laee and not more than six months. A paymeantncis
submitted along with a Interim Report

Interim Reports include:
» information on financial and physical progress;
» comparison of actual with planned expenses;
* anupdate on progress status;
« confirmation of co-financing;
» any deviation has to be justified and correctivasuees suggested.

Interim Reports on Implementation of Project/ Bldgkant are prepared in Polish and English.

Entity

Scope of tasks

Execution deadline

Beneficiary of the
Technical Assistance
Fund (TAF)

Preparation and dispatch of an abbreviated InteReport
(along with an abbreviated payment claim) in elgtic and
paper form to the National Coordinating Unit.

Within deadlines determine
for the payment claim (by th
15" day of the second mont
following the completion of

the period encompassed by
the report).

=)

Intermediate Body

Preparation (on the basis of reports sent by thectting
Agencies for the PPF) and dispatch of an abbrevilteerim

Within deadlines determine
for the payment claim (by th
15" day of the second mont

=)

I nter mediate Body*

payment claim) in electronic and paper form to Megional
Coordinating Unit.

for the PPF Report in electronic and paper form (along with rabtated| following the completion of
payment claim) to the National Coordinating Unit. the period encompassed by
the report).
Within deadlines determine
. . . .. | for the payment claim (by th
Block Grant Preparation and dispatch of a Interim Report (alovith end of the second month

following the completion of
the period encompassed by
the report).

D

Executing Agency

Preparation and dispatch of a Interim Report ictedmic and
paper form (along with payment claim) to the Intetiate
Body.

Within deadlines determine
for the payment claim (by th
20" day of the month
following the completion of
the period encompassed by
the report).

[}

Inter mediate Body

Analysis and verification of the Interim Report.

In case there are errors, the Intermediate Bodyngalyelevan
remarks to the Executing Agency in electronic gpgyaform;
the Agency, within 5 working days from the daterefeiving
the above remarks, submits corrected versions efiriterim
Report or presents relevant clarifications. Coeédatersions o
the Interim Report are submitted in electronic pager form.

Within deadlines determine
for the payment claim (by th
end of the second month
following the completion of
period encompassed by the|
report).

[0}

<=

% Incurred expenses are confirmed by documentshettat the payment claim (invoices and other necgstocuments

of equivalent value)

* This also refers to the institution responsible ifoplementation of activity 1 within the framewodt thematic area
“Improvement of Business Environment and Acces<Capital for Small and Medium-Sized Enterprises” d@hd
institution responsible for implementation of oltjee 3 within the framework of thematic area “Resdaand

Development.”
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After approval of the Interim Report, the Interregdi Body
submits the electronic and paper version of thente the
National Coordinating Unit and informs the Execgtigency
by e-mail or letter about approval of the Report.

National
Coordinating Unit

Analysis and verification of the Interim Report.

In case there are errors, the NCU submits the aeteremarks
in electronic or paper form to the Intermediate PoBlock
Grant Intermediate Body, TAF Beneficiary (respeelyy
which, within 5 working days from the date of regeg the
above remarks, submits corrected versions of theriin
Report or presents relevant clarifications. Cogédatersions o
the Interim Report are submitted in electronic pager form.

Within deadlines determined
for payment claim (by the
end of the third month
ffoIIowing the completion of
period encompassed by the|

152

After approval of the Interim Report, the NEWends the

English version of the Report in electronic and gajorm to
the Swiss side and informs (respectively): the rmeiate
Body/ Block Grant Intermediate Body/ TAF Benefigidry e-
mail or letter about approval of the Report.

report).

D

Payment claims prepared and submitted along with a Interim Repo Implementation of Project/ Block
Grant. The report encompasses at least three manthsiot more than six monthshe Payment claim
constitutes a basis for the Paying Authority in pn@cess of applying for payment to the donor.

2.2 Annual Reportson I mplementation of Project/ Block Grant

The Annual Reports on Implementation of Project/dRlGrant include:
« description of progress in implementation of a @ctjgrant;

« summary data on financial progress for the repgrgigar as well as cumulative data to date;

« table presenting quantitative information on projadicators versus planned in logical framework;

« Comparison of actual with planned expenses andrgssgbased on quantified targets for output and

where possible outcome indicators;
« any deviation has to be justified and correctivasuees suggested.

The Annual Reports on Implementation of ProjectdRIGrant are prepared in Polish and English.

Entity Scope of tasks Execution deadline
Preparation and dispatch in electronic and papen fof an L
TAF Beneficiary abbreviated version of the Annual Report to the ida By the 18" of February of the

Coordinating Unit.

subsequent reporting year.

Inter mediate Body
for TAF

Preparation (on the basis of reports sent by thectting
Agency for TAF) and dispatch in electronic and paijem of
an abbreviated Annual Report to the National Cottiing
Unit.

By the 1% of February of the
subsequent reporting year.

Block Grant
I nter mediate Body®

Preparation and dispatch in electronic and papen fof the
Annual Report to the National Coordinating Unit.

By the 3f' of March of the
subsequent reporting year.

® In the case of the TAF and the PPF, the NCU alepares a collective version of the Interim Report.

® This also refers to the institution responsibleifoplementation of activity 1 within the framewodf thematic area
“Improvement of Business Environment and Acces<apital for Small and Medium-Sized Enterprises” d@hd

institution responsible for implementation of oltjee 3 within the framework of thematic area “Resdaand

Development.”




Preparation and dispatch in electronic and papen fof the| By the 18" of February of the

Executing Agency Annual Report to the Intermediate Body. subsequent reporting year.

Analysis and verification of the Annual Report.

In case there are errors, the Intermediate Bodyn#abthe
relevant remarks to the Executing Agency which,himit5
working days from the date of receiving the aboemarks
submits corrected versions of the Annual Reporprasents
Intermediate Body relevant clarifications. Corrected versions of thenual
Report are submitted in electronic and paper form.

By the 3f' of March of the
subsequent reporting year.

After approval of the Annual Report, the Intermeei8ody,
submits the electronic and paper version of theoRejp the
National Coordinating Unit and informs the Execgtiligency;
by e-mail or letter about approval of the Report.

Analysis and verification of the Annual Report.

In case there are errors, the NCU submits releremarks in
electronic or paper form to the Intermediate Bd8lg'ck Grant
Intermediate Body/ TAF Beneficiary (respectively)hiah,
within 5 working days from the date of receiving thbove
remarks, submits corrected versions of the AnnugdrR or
presents relevant clarifications. Corrected vesiaf the
Annual Report are submitted in electronic and pépen.

By the 3d" of April of the
subsequent reporting year.

National
Coordinating Unit

After approval of the Annual Report, the N€Wends the
English version of the Report in electronic and gajorm to
the Swiss side and informs (respectively): the rmeiate
Body/ Block Grant Intermediate Body/ TAF Benefigidry e-
mail or letter about approval of the Report.

2.3 Reportson the Interim Financial Audit of Project/ Block Grant

For each Project/ Block Grant which lasts longeantt2 years, a certified auditing body — an internal
institution independent with respect to Projectlenpentation (i.e. internal auditing bodies and oalrttodies
within the framework of public administration irtstions) or external institutions (i.e. an instidut outside

of the public finances sector holding an auditingharisation) conducts Interim Financial Audits svenvo
years during implementation of a project/ blockngrainless the Agreement on the Project/ Block Gran
stipulates otherwise. Post-control conclusionsraedmmendations shall be submitted to the Swiss sid

Any information regarding the audits shall be a péthe annual summary of audit reports, submikigdhe
National Coordinating Unit to the Swiss-Polish Cexgiion Programme.

Reports on the interim financial audit of a projdaibck grant are prepared in Polish, whereas cimmhs
and recommendations are also prepared in English.

" In the case of the TAF and the PPF, the NCU alspayes a collective version of the Annual Report.




Entity

Execution deadline

Scope of tasks

Project: above 2/4 years®

By the 18° | By the end of
day of the the third
Dispatch in paper and electronic form of a repartttee interim second monthmonth
Executing Agency financial audit prepared by the audit institutiomcluding| following the |following the
conclusions and post-control recommendations to |c¢bepletion off completion of
Intermediate Body. a period a period
subject to subject to
audit. audit.

Block Grant
Intermediate
Body®

Dispatch in paper and electronic form of a repartttwe interim
financial audit prepared by the audit institutiomcluding
conclusions and post-control recommendations, ¢oNational
Coordinating Unit.

By the end of]
the second
month
following the
completion off
a period
subject to
audit.

By the end of]
the fourth
month of the
a period
subject to
audit.

Analysis of the report on interim financial audit.

Inter mediate Body

In case there are doubts, the Intermediate Bodmisia reques
for clarification in paper or electronic form toethExecuting
Agency which, within 5 working days from receivittge above
remarks, presents relevant clarifications.

After approval of the report on the interim finamlcaudit, the
Intermediate Body submits electronic and paperieersf the
report to the National Coordinating Unit and infarnthe|
Executing Agency about it in electronic or papenfo

By the end of
the second
month
following the
completion of
a period
subject to
audit.

t

By the end of]
the fourth
month of the
period
subject to
audit.

National
Coordinating
Unit™

Analysis of the report on interim financial audit.

In case there are doubts, the NCU submits a reqfast™

clarification in paper or electronic form to thedrmediate Bod
or the Block Grant Intermediate Bddywhich, within 5 working

days from receiving the above remarks, presentvaete?@ Period

clarifications.

By the end of
the third

onth
following the
completion of

subject to

By the end of
the sixth
month
following the
completion of
a period
subject to

8 In the case of a project/ grant lasting longer thayears, deadlines required for projects lastomgér than 2 years are
applied in the first audit. The last column deteres the deadlines for the second and the finalrrepointerim audits
for projects lasting longer than 4 years.
% This also refers to the institution responsibleifoplementation of activity 1 within the framewodf thematic area
“Improvement of Business Environment and Acces<Capital for Small and Medium-Sized Enterprises” dhd
institution responsible for implementation of oltjee 3 within the framework of thematic area “Resbaand
Development.” If the NCU itself recommends condoitthe final audit within a block grant, the obliga of preparing
and submitting to NCU of the Final Audit Report do®t apply to Block Grant Intermediate Body.
10 |n the case of the PPF and the TAF, the NCU recenus conduct of interim audits. The manner of cotidg
interim audits shall be determined separately.




After obtaining relevant clarifications with respec the ReportaUd't' audit

on interim financial audit, the NCU sends the Estglversion o
the conclusions and recommendations from the reporthe
audit to the Swiss side in electronic and papemfand informs
the Intermediate Body or the Block Grant IntermésliBody?
about it electronic or paper form.

2.4 Report on Completion of Project/ Block Grant and Final Financial Report and Final Financial
Audit

The Report on Completion of Project/ Grant is sutedialong with:

* last interim report on implementation of projeatamf and the last payment claim;

« Final Financial Report;

+ conclusions and recommendations from the Finalrféirad Audit;

and constitutes a basis for the final reimbursement

The Report on Completion of Project/ Grant includes

« summary data and comments the overall achievenfienttputs and outcomes against the original plan;

» table presenting quantitative information on prbjadicators versus planned in logical framework;

« information regarding compliance with principlesick as cross cutting themes and sustainability of a
project/ grant;

e summary regarding lessons learned and conclusignsm fproject/ programme/ block grant
implementation.

The Final Financial Report includes:
« financial summary regarding the entire period gblementation of a project/ grant;
« comparison of actually incurred expenses with saleetlexpenses.

Final Financial Audit:

* has to be conducted and approved by an interna@kternal audit institution at project completioeds
guidelines for Report on Interim Financial AuditaoProject/ Grant);

¢ conclusions and recommendations from the Finalrfeiiah Audit on Implementation of Project/ Grant are
submitted to the Swiss side.

The Report on Completion of Project/ Grant, the aFirFinancial Report and conclusions and

recommendations from the Final Financial Auditarepared in Polish and English.

Entity Scope of tasks Execution deadline*

Preparation and dispatch in electronic and papan fof the| By the end of the second
Report on Completion of Project and the Final FaianReport calendar month following
(along with the last Interim Report and the paynmaaim) to theg completion of project
National Coordinating Unit. implementation.

Beneficiary of TAF

Preparation (on the basis of reports submittedhieyBxecuting
Agencies for the PPF) and dispatch in electronit paper form
of a Report on Completion of Project and the FiRadancial
Report (along with the last Interim Report and theyment
claim) to the National Coordinating Unit.

By the end of the second
calendar month following
completion of project
implementation.

Inter mediate Body
for PPF

11

See comment 9
12

See comment 9
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Preparation and dispatch in electronic and papan fof the
Report on Completion of Block Grant, the Final Fioal Report

By the end of the fifth

ﬁ:?grkm%?;te and conclusions and recommendations on the FingnEiall calendar month following
Body™ Audit conducted by an audit institution (along withe last completion of project

Interim Report and the payment claim) to the Natlic
Coordinating Unit.

mmplementation.

Preparation and dispatch in electronic and papan fof the
Report on Completion of Project, the Final Finah&aport and
conclusions and recommendations on the Final FiabhAadit
conducted by an audit institution (along with tlaestl Interim
Report and the payment claim) to the IntermediatdyB

By the end of the second
calendar month following
completion of project
implementation.

Executing Agency

Analysis and verification of reports.

In case there are errors, the Intermediate Bodymgsbin
electronic or paper form the relevant remarks amda request
for explanations to the Executing Agency which, hivit 5
working days from the date of receiving the aboeenarks
submits corrected versions of the Reports or pteserievan
clarifications.

By the end of the fifth
calendar month following
completion of project
implementation.

an

Inter mediate Body

After approval of the Report on Completion of Pobjehe Fina
Financial Report and explanations to conclusionsd
recommendations from the Final Financial Audit (@avith the
last Interim Report and the payment claim), theedmidiate
Body submits an electronic and paper version ofréports tg
the National Coordinating Unit and informs the BExtaug
Agency about it in electronic or paper form.

Analysis and verification of reports.

In case there are errors, the NCU submits the aetenemarks in
electronic or paper form to the Intermediate BoBlgck Grant
Intermediate Body or the TAF Beneficiary (respectively)
which, within 5 working days from the date of redeg the
above remarks, submits corrected versions of thpoRe or
presents relevant clarifications.

By the end of the sixth
calendar month following
completion of project
implementation.

National
Coordinating Unit

After approval of the Report on Completion of Pobjehe Fina
Financial Report and explanations for the conchsicand
recommendations from the Final Financial Audit (@awith the
last Interim Report), the NCO sends electronic and pay
English version of the reports to the Swiss side iafiorms the
Intermediate Body or the Block Grant Intermediatel® about
it in electronic or paper form.

er

*The date ofcompletion of project ought to be meant as the final date of eligibitifycosts for reporting, auditing and evaluation,
which according to the rules is later than dateashpletion of project realization.

13 This also refers to the institution responsibleifoplementation of activity 1 within the framewook thematic area
“Improvement of Business Environment and Acces<apital for Small and Medium-Sized Enterprises” dhd

institution responsible for implementation of oltjee 3 within the framework of thematic area “Resdaand

Development.” If the NCU itself recommends condefcthe final audit within a block grant, the obligen of preparing
and submitting to NCU of the Final Audit Report do®t apply to Block Grant Intermediate Body.

4 See comment 13

5 n the case of the TAF and PPF, the NCU also pespa collective version of the Annual Report, Fiireal Financial

Report as well as explanations to conclusions @wdmmendations from the Final Financial Audit cartdd and
approved by an internal or external auditing ingtin.

* See comment 13
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3. REPORTING ON THE COOPERATION PROGRAMME LEVEL

3.1 Annual Report on Implementation of Swiss-Polish Cooperation Programme (Annual Report).

The Annual Report on Implementation of Swiss-Poloperation Programme is prepared by the National

Coordinating Unit.

The Annual Report (Annual Report) should contain:
- general experiences and results achieved,;
- progress made in implementation of the Swiss-Polisloperation Programme in comparison with
premises included in Annex 1: Programme FramewbtheSwiss-Polish Cooperation Programme;
- reporting on the status of the Swiss-Polish Codmerdrogramme, including:
0 statements on approved projects, progress in graeatification/ preparation and foreseeable
commitments;

o overall financial statement on past and tentatitare disbursements and commitments for the

entire Swiss-Polish Cooperation Programme;
0 summary and main conclusions of the financial audfithe projects;
0 statistics on tenders, contracts awards and sufatégdders;
o0 information about important issues with regardipatar projects;

- reporting on the block grants, the Project Prepmrafacility, the Technical Assistance Fund and the

Scholarship Fund;
- proposals for the allocation of non-committed funds
- reporting on administrative implementation issues;

- strategy and activities to inform the general publbout the Swiss-Polish Cooperation Programme and

the implemented projects;
- further issues to be discussed, recommendatiorEsteps;
- review and, if needed, amend the annexes to theekgent.

The Annual Report on Implementation of the SwissRaCooperation Programme should be submitted to

all members of the Annual Meeting with donor ndéetahan a month before the final meeting date.

The Annual Report on Implementation of the SwisBsRdCooperation Programme is prepared in Polish an
English.

Entity Scope of tasks Execution deadline

Preparation of information, upon the request of NCGé&barding
Intermediate Body |implementation of projects, for the previous remgrtyear and it

submission to the NCU. By the 18 day of the first

month following the lapse
of the reporting year (by

Block Grant Preparation of information, upon the request ofNi@l, regarding

Intermediate implementation of the block grant for the periodtbé previous the 18" of January).
Body*’ reporting year and its submission to the NCU.

National Review of information submitted by the Intermedi&®edies and By the end of the second
Coordinating Unit | Block Grant Intermediate Bodies. month following the lapse

of the reporting year (by
In the case of doubts, the NCU submits relevantar&m in| the 28" 29" of February).
electronic or paper form to the Intermediate Bodyttee Block
Grant Intermediate Body, which, within 5 workingydafrom the
receipt of these data, submits the corrected irdition or makes
relevant explanations.

17 This also refers to the institution responsibleifoplementation of activity 1 within the framewook thematic area
“Improvement of Business Environment and Acces<Capital for Small and Medium-Sized Enterprises” d@hd
institution responsible for implementation of oltjee 3 within the framework of thematic area “Resdaand
Development.”
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On the basis of information obtained from the Intediate Bodies
and Block Grant Intermediate Bodies, the NCU prepan Annuall
Report and sends it to the members of the Monigo@ommittee.

Potential remarks and opinions with respect toAhaual Repor
submitted by the members of the Monitoring Committe thel By the 15" date of the

Monitoring NCU. third month following the
Committee lapse of the reporting yeaf
Issuing an opinion by the Monitoring Committee de tAnnual (by the 15" of March).
Report prior to its submission to the Swiss side.

One month before the date
of the annual meeting with
donor.

National Translation of the Annual Report into English andbraission of
Coordinating Unit | the English version by the NCU to the Swiss side.

Annual Meeting Submission of the Annual Report during the Annuaelting with
with benefactors | the donor.

3.2 Final Report on the Programme and Final Financial Report

In the course of three months after settlemerth@fdst payment within the framework of the Progremthe
Polish side furnishes the Swiss Embassy with al Report containing evaluation of the degree of tinge
the Framework Agreement between the Republic of Poland and the Swiss Federal Council and the Final
Financial Report on the use of financial aid fungiepared on the basis of reports on financial tauofi
projects and block grants.

4. ACTIVITIES OF THE MONITORING COMMITTEE FOR THE SWISSPOLISH
COOPERATION PROGRAMME

The Monitoring Committee for the Swiss-Polish Caaien Programme was established pursuant to the
regulation of the Minister of Regional Developmaélat. 22 of May 7, 2008. In line with the above regidn,

the Chairman of the Monitoring Committee shall he minister proper for regional development or its
representative in the rank of a secretary or usderetary of state, holding the function of theidel
Coordinating Unit.

The tasks of the Monitoring Committee encompass:

1) approval of project evaluation criteria within thhamework of the Programme;

2) making a review of the project selection procesthiwithe framework of the Programme and
undertaking remedial activities, in the case ofaobihg notifications from the observers of the
Evaluation Committees regarding infringement ofng@arency and correctness of the project
selection process;

3) interim assessment of progress in Programme impi&atien and meeting the assumed objectives;

4) checking and issuing opinions on the Annual Repamt®rogramme implementation prepared by the
National Coordinating Unit;

5) ensuring efficiency in the use of financial fundsitble within the framework of the Programme.

The representatives of the Embassy of Switzerlangdland participate in the meetings of the Moiritgpr
Committee as observers without a right to vote. édoer, the Committee chairman may invite, also as
observers without a right to vote, the represereatiof the Programme Intermediate Bodies and, i it
proper, representatives of other institutions arghwoisations, whose presence may have crucial iaupoe

for the efficient implementation of aid availabléhin the framework of the Cooperation Programme.

Organisational and technical servicing of the Cotteaiactivities is ensured by the Secretariat bzt the
office of the minister proper for regional develogm

Detailed competencies and principles of operatiadhe® Committee are outlined in the rules and ratjomhs.
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5. MONITORING/ CONTROL VISITSWITH RESPECT TO PROJECT AND BLOCK GRANT
IMPLEMENTATION

Monitoring and control of correctness of projectidlock grant implementation within the frameworfkifoe
Swiss-Polish Cooperation Programme and correctoéssperation of the involved institutions shall be
implemented with the use of various control tobisjuding:

e monitoring visits at the place of project implenagitn / intermediary reviews

« controls of Block Grant Intermediate Bodies;

« controls of the NCU, the Paying Authority and thedi Institution conducted in Intermediate
Bodies;

« ad hoc controls of implementation of projects/ klgcants.

Moreover, upon the request of the NCU or the Swiids, the Intermediate Bodies or the Executing Agesi
Block Grant Intermediate Bodies shall be requiegresent explanations or documentation with rdsjgec
this issue.

5.1 Monitoring visitsat the place of project implementation

Monitoring visits at the place of project implematidn play an important role in the project moringr
process; their objective is verification whethee firoject is implemented in compliance with thevisions

of an agreement on the Project or an agreementrojecP Implementation. The above visits shall be
conducted by institutions operating within the feamork of the Swiss-Polish Cooperation Programméh bo
at the Polish side (by the National Coordinatingtlmd by the Intermediate Bodies), as well ashat t
benefactor’s side or its representatives.

The institutions which conduct monitoring visitseaobliged to pass to the Audit Institution, and for
information of NCU, information about irregularisigdentified during these visits. The informatidmoat
significant irregularities will be urgently passtedthe Swiss side.

National Coordinating Unit

In each year of implementation of the Swiss-Polistoperation Programme, the National Coordinating Un
shall conduct visits at the place of project impestation. The visits shall be conducted on thesbasian
annual plan of monitoring visits at the place odjpct implementation; the plan shall be preparedhsy
National Coordinating Unit at the beginning of &egi year and submitted to the Intermediate Bodies ks
approval. The visit plan shall encompass projeetscted at random or on the basis of identifiecblamms
which emerged during project implementation. Moexowelection of projects to be included in thenpi&
monitoring visits shall be previously co-ordinateith the plan of Intermediate Bodies for a givemye

The National Coordinating Unit shall conduct visitisthe place of project implementation in the faand
within the scope of internally agreed guidelinggareling monitoring visits/ controls.

Intermediate Bodies

The Intermediate Bodies are required to performpieta control of documents submitted by the Executi
Agencies and to conduct random monitoring visitspadjects at the place of their implementation in
compliance with internally agreed monitoring andtcol system and a manual of financial managemedit a
paths and control prepared by the Intermediate Bolg Intermediate Bodies are required to notigy Audit
Institution and the NCU about any discrepanciesalisred during project implementation. The Interraed
Bodies shall conduct visits at the place of projegilementation on the basis of internal procedures

5.2 System controls in ingtitutions involved in implementation of the Swiss-Polish Cooperation
Programme

One of the basic elements of correctness in pedbom of functions by the institutions involved in
implementation of the Swiss-Polish Cooperation Raogne is control of the system of management and
implementation of the Programme performed by th&éaNal Coordinating Unit, the Paying Authority and
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the Audit Institution in institutions involved imiplementation of the SPCP. The purpose of confrdhe
management and implementation system is making thatethe system operates correctly — in compliance
with the law and adopted principles and that éffecient.

National Coordinating Unit

The National Coordinating Unit, being a managingfitation for the Swiss-Polish Cooperation Progranm
controls the activities of the Intermediate Boditbg, Block Grant Intermediate Bodies, the Payinghatity

and the Audit Institution. The NCU also makes stimat there are audit procedures/ paths ensuring
functioning of the control system in a given indiibn in the Intermediate Bodies, the Block Grant
Intermediate Bodies and the Paying Authority.

Controls of the NCU in the Intermediate Bodies, Bleck Grant Intermediate Bodies and the Paying
Authority shall be conducted in the mode of schedutontrols, in compliance with the presented mfn
monitoring visits/ controls for a given year andchéed be, on an ad hoc basis.

The National Coordinating Unit conducts control anform and range agreed in internally determined
guidelines on monitoring visits/ controls.

Paying Authority

The Paying Authority checks the application of pinevisions of the audit path manual, financial ngeTaent
and control within the framework of the financishnagement and control by the Intermediate Bodidglas
National Coordinating Unit. The Paying Authoritynctucts controls in compliance with internally apm@d
procedures.

Audit Institution

The Audit Institution controls the use of funds hiit the framework of the Swiss-Polish Cooperation
Programme, on the basis of 5% of representativpleaai performed payments. The audits on expentliag
funds are conducted by the Audit Institution in @disnce with the annual audit plan, submitted &® NCU.
Moreover, the Audit Institution controls the useaoflit paths by the Intermediate Bodies and the NCU
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